
 

 

 
We’re looking for an  

Organisational Lead 
Is it you? 

 
The Global Women’s Project knows thriving communities start with powerful women. We join forces with 

grassroots women-led organisations in developing communities to provide local women with the skills they 
need to start and grow their own businesses, prepare for employment, increase their savings, access their 

rights and broaden their support networks.  
 

Established in 2013, we’ve supported over 1000 women across Cambodia and Nepal.  
 

Position  Organisational Lead 

Location  Melbourne 

Opportunity  We are excited to announce a challenging and rewarding opportunity for a highly 
energetic and skilled leader to join us in Melbourne.  
 
As Organisational Lead, your primary task will be to increase the organisation’s 
immediate cash flow and longer-term financial viability, and to mobilise a team of 
volunteers in support of this. You’ll also oversee our communications and 
compliance, our financial management and budgets. Put simply, you will be the 
glue that holds the operation together. 
 
Although this role is not for the fainthearted, for the right person it presents the 
opportunity of a lifetime. You have scope to be boundlessly creative, to lead a 
team of dynamic volunteers, to direct your own work, to experiment, to expand 
your professional network and above all to directly impact the lives of thousands 
of women across the developing world.  
 
Please note that because our leadership is women-only, this role is open only to 
female applicants. This is inclusive of trans women, genderqueer women, and 
non-binary people who are significantly female-identified. Women with a disability 
and Aboriginal and Torres Strait Islander women are encouraged to apply.  

Time 
commitment 

Part-time (salaried), 6-month contract with a view to extending 
 
2.5 days (19.5 hours) / week  
 
You must be available for bi-monthly operational team meetings in a central 
Melbourne location (one after hours and one weekend meeting per month) as well 
as monthly Board meetings. 

Responsibilities  1. Business development (35%) 
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This role’s North Star is growing the organisation’s revenue - both immediate and 
in pursuit of overall financial sustainability. You will be hustling and managing 
relationships: generating and following leads, setting up meetings, drafting 
proposals, following up, following up some more, as well as managing major 
relationships. Specifically you will: 
 

● Proactively develop relationships and strategic partnerships (for example, 
with businesses, trust, individuals, foundations) 

● Generate leads 
● Manage major relationships 
● Develop supporting resources e.g. pitch decks and proposals 
● Plan and oversee fundraising initiatives 
● Identify new opportunities for growth  
● Contribute to strategic plan and income strategy 

 
2. Volunteer management and leadership (25%) 
 
We are heavily reliant on volunteers, most of whom are working on various 
fundraising activities. Mobilising the team effectively will be critical to your success 
in this role and to the ultimate success of the organisation. Although you will have 
the support of an emergent People and Culture Team, the members of this team 
are themselves volunteers so you will inevitably take on some of their 
responsibilities. This part of the role is managerial, interpersonal and mildly 
administrative. Specifically you will be responsible for:  
 

● Day-to-day volunteer and task management 
● Strategic human resourcing, including mapping our people needs to our 

business objectives and operational plans, matching people to tasks, and 
recruiting where there are gaps 

● Grounding our team in the bigger picture, including providing regular 
updates on programs and financial position 

● Providing feedback on and signing off on volunteers’ work 
● Coordinating monthly or bi-monthly team meetings 
● Creating or signing off on agendas, ensuring minutes are taken and filed 
● Identifying skills gaps 
● Writing position descriptions 
● Responding to new volunteer EOIs 

 
3. Business management (15%)  
 
Although we are a non-profit staffed primarily by volunteers, we operate like a 
business, albeit with a non-profit flavour. This aspect of the role is heavily focused 
on solid financial management and non-profit compliance. Specifically you will: 
 

● Plan and manage the organisation’s annual budget 
● Manage day-to-day fiscal relations including overseeing income and 

expenditure and liaison with our bookkeeper 
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● Develop and improve systems and processes across the organisation  
● Project manage our organisational plan online through Trello 
● Coordinate reporting obligations 
● Prepare annual financial and activity reports (separate for compliance and 

general public), and submit or upload them 
● Ensure our fundraising registrations are up-to-date 
● Seek out professional affiliations or memberships that contribute to the 

development of the organisation 
● Oversee recruitment 
● Finalise our nascent donor management system, Zoho  
● Oversee our basic IT systems 

  
4. Marketing and communications (15%)  
 
Communicating our impact to donors and potential donors is fundamental to the 
success of the organisation. This aspect of the role is content writing and editing, 
content team and social media management. You’ll need to be a solid writer, tech 
savvy and familiar with social media and the functions of each platform. 
Specifically you will: 
 

● Create monthly impact updates and push out through all channels 
● Oversee and authorise all new public content 
● Manage website updates (Squarespace) 
● Manage content calendar and strategy, including working with existing 

communications volunteers to fine-tune our content plan, flesh out our 
nascent Content Team, help make sense of the piles of raw photos and 
stories, streamline communications pipelines, provide edits and revisions 
to content writers 

● Oversee social media platforms and manage social media team 
● Create content  

 
5. Board liaison (5%)  
 
You’ll attend monthly board meetings which occur on the first Sunday morning of 
each month. You will:  
 

● Serve as liaison between board and the rest of the team 
● Oversee implementation of all board directives, policies, and procedures 
● Keep the board apprised of operations, changes and problems 
● Work with the board to review and fine tune strategy and planning 

frameworks 
 
6. Mission, strategy and values (5%)  
 
We are proud of our work so far and even more so the way we’ve done it. We 
believe wholeheartedly in our impact model, our ways of working collaboratively, 
both internally and with our grassroots partners, and in our values (see below) 
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which we aim to embody in our work. This aspect of the role is maintaining big 
picture perspective, embodying what we’re about and making strategic decisions 
with this in mind. Specifically you will:  
 

● Act as a figurehead for our mission and a champion of our values 
amongst our team and general public  

● Make sure everything we do aligns with our mission, is ethically sound, 
and accountable to our big strategic goals 

● Develop processes and policies in support of this 

Skills  ● Exceptional planning and people management skills, and the ability to 
work with limited resources, both financial and people. You’ll have a 
proven ability to plan, manage, delegate, support and lead a team. At 
present we have a team of about 12 volunteers who can give between 2 
and 6 hours a week. That’s means that the human hours you have at your 
disposal are minimal, as are our financial resources. You will have 
exceptional planning skills to ensure that organisational goals are realistic, 
and that the right team is in place to execute them. 
 

● Proven ability to execute ideas, form partnerships and close deals. This 
role requires someone with a strong track record not just in the 
generation of ideas and leads, but in their execution. 
 

● Exceptional personal organisation and time management. This is a lot of 
work to fit into 2.5 days. You’ll be an ridiculously organised and efficient 
person. 
  

● Solid, hands-on, budget and financial management skills, including 
budget preparation, analysis, decision-making and reporting. You’ll have 
experience and confidence creating and managing budgets and financial 
models for initiatives and will be able to demonstrate strong fiscal 
management practices.  

 
● Leadership and interpersonal skills, and proven ability to execute an 

idea. You’ll be savvy at drawing out people’s unique ideas, and you’ll have 
a mind for synthesis. You’ll be able to develop these ideas into actionable 
plans. Ability to execute ideas and plans is a must in this role. 
 

● Ability to cultivate strong relationships with myriad stakeholders, and 
bring others along on our journey. Much of the focus of this role is 
working towards sustainability of the organisation, which means finding 
funds. Pivotal to this will be getting out there, networking (strategically, 
and with laser focus), meeting with businesses, funds, individuals and 
trusts. You’ll have an eye for brand and business objective alignment, and 
clever brand positioning. You also have the ability to represent the 
organisation professionally, with confidence, and in alignment with our 
values. Your ability to clinch a deal, exhibit powers of persuasion, as well 
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as your enthusiasm for and belief in our mission will be key to your 
success in this role. 
 

● Strong written English and an flair for content strategy, especially 
storytelling for social impact. Communicating the impact of our work to 
our target audiences, both our general communications and fundraising 
campaigns, is crucial to raising support for our work. Ultimately we want 
our content to convert readers into donors. You’ll be able to create strong, 
engaging content yourself, and you’ll be strategic making sure that the 
content works for the organisation. 

 
● Knowledge of gender issues particularly the nuances of working with 

women in a developing world context. We are an feminist organisation, 
working cross-culturally and intersectionally. Not only will you have a 
passion for women’s empowerment on a global scale, but you will have a 
grasp of the nuances of our line of work. 

 
Highly desirable (the rest of our experienced team can support you to upskill 
in these areas): 

● Background in international community development 
● Knowledge of Human-Centred Design 
● Experience in start up, social enterprise and/or non-profit worlds 

Attributes   ● Self-starter and ability to thrive with little to no direction 
● Genuine love of people, connection and collaboration 
● Highly professional and ability to hold your own with a diversity of 

stakeholders 
Confident networker and verbal communicator 

● Highly organised and efficient, a rigorous planner and number cruncher 
● Ability to thrive on a challenge 
● Entrepreneurial mindset, energetic and creative 
● Commitment to self-inquiry, learning and growth 
● Commitment to gender equality and passion for empowerment of women 
● Flexible and adaptable in the face of change and instability 

Values  We aim to embody the following values at The Global Women’s Project. In this role, 
you’ll commit to investigating and embodying them too. 
 

● Collaboration Many brains are better than one. We work in teams and 
use collaborative tools to make sure everyone has the opportunity to 
meaningfully contribute. 

 
● Self-inquiry We go inwards before stepping outwards. We are hungry to 

uncover and interrogate our assumptions, our biases, our ways of doing 
things, and how we are in the world. We practice this daily.  
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● Growth We believe in everything a lesson can be uncovered. We make 

space for our own reflection and growth, both individually and collectively. 
We support individuals’ journeys to greatness. 

 
● Curiosity We ask lots of questions. Lots. We do our research. We don’t 

assume we know anything. In fact, we find it’s better to assume we know 
nothing and build from there. 

 
● Empathy People are everything. Our own people are our most precious 

assets and the women we work with are at the centre of everything we 
do. 
 

● Experimentation We prefer to ask for forgiveness than permission. Make 
understanding the organisation your mission, then go wild. Learn to use 
experiments to reduce the risk of something going wrong and to make 
smarter, wiser decisions. 
 

● Equality We believe in equality of opportunity, choice and rights for 
women and for all people. We use whatever privilege we have to elevate 
the voices of those who have been suppressed. We are committed to 
diversity and inclusion, because it is right and because it is necessary. 
 

● Self-efficacy We don’t do for. We do with. We don’t solve others' 
problems. We facilitate spaces that allow our colleagues and the women 
we work with to come up with their own solutions.  

 
● Integrity When we sign up for something, we honour our commitment. 

We show up for ourselves and for others. When our life gets messy, we 
communicate clearly with the rest of our team. Space will be made. 

 
● Optimism Our work is founded on the belief that a better world is 

possible, and we can help create it. We let our optimism lift us up when 
things get hard. 

 
● Courage We have the guts to do this work, which is sometimes 

frustrating, sometimes heartbreaking but always meaningful. We cultivate 
courage to speak up when something needs to be said. And to humble 
ourselves when we’ve stepped out of line. 

How to apply  If you’re interested in this opportunity, we would love to hear from you. Please 
send a CV, cover letter and examples of work you’re proud of to The Team at 
people@theglobalwomensproject.com.au 

 
 

For more information visit 4 
www.theglobalwomensproject.com.au 
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